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Customer journey
MTHA Group

Overview of the typical customer journey in MTHA
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Loyalty @ Audika

Customer Lifetime Value

%% Aware of potential HL Accepts potential HL and Gets first HL consultation, Gets a follow-up on To have| i

and starts to seek contact HCP HL tests and finds suitable potential HA trial and carf

Customer’s information HA period that L " @ Customer Lifetime @
c A / ——— Ch

MTHA targets customers. The initial g— == H 8 $3600 $7200 10800

through the following with MTHA A User

marketing channels: following w .
The customer journey [ [rewnue[ crs Jrow [ ]

mm = Local marketing managed = The cust
® HCP in h
First purchase $3600 $ 1500 x2.4 $2100

on a shop level through
fiyer insers (chirashi) in to book o
local newspa'pers (the vast First renewal $7200 $1700 x4.2 $ 5500

Ezisting custorners/leads = The cush

are contacted directly by =n appoil :

traditional mail MTHA w Branding

Online marketing is wary —rzozozt "Build brand equity‘
limited sk

Marketing expenses Faoses

accounts for ~15% of - The cush . .

group sales walks in Plpellne -
REATE " Costper iead @ o9
Build database

Traffic A
"Drive appointments” Cost per appointment @ $400

Loyalty Cost per sale
Build loyalty & retention + @ $1500 (first time)
*+ @$ 200 (retention)
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Marketing focus on 4 overall objectives: branding, pipeline, traffic and loyalty

Second renewal  $10800 $1900 x57 $ 8900

Time

~——Revenue
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Overview of the typical customer journey in MTHA
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%% Aware of potential HL Accepts potential HL and | Gets first HL consultation, Gets a follow-up on To have their HA repair
and starts to seek contact HCP HL tests and finds suitable potential HA trial and cared for, confirm
Customer’s information HA period that it was a good
perspective choice, etc.
ESRE — > YA FHAEED — > WERIER > P72—=5T77AI I L
mEEIATL HEFH - B AT Y AER
XIWT S v/ R R ] .
__________________ T - KB CEFL BLEAEA
o | A¥zarETUYIERE SV - flits
Z HAFZ2a—Fk i
0 cO—ILNy KR - 10ys]
‘(/ [BEZZ] #F5 CFUS AV F oy k
Y—ERBE - fXFEmail
E/EHEA - T
ETh3EH
ARy v Y R MEN
wE Lo
ESRIERL @ @ ® @

TACT SYSTEM https://www.tactsystem.co.jp 6




Y4 FEFEEZ—F v PREICEIITT

Y4 PV Za2a—7IHBHDOEHE

BT 7Y —ER~NEALTW D, FIHRBEFESOEENMERL TLE->TWE
JDoa—TFNCET T FA=F 4 AT N—=FDE 3y, F—Avt— HA MR, A A4A—2 BT AHOM > BEEAIBE

v

A 1. ¥4 FEAEEOREFH
2. KIEZRETIBRIRML
3. FIERIDRAABEFIER OIS

4. TBRC 2| DIETRIEMH & ER R E

o b (58 Avt—YIC L2 ERERS

TACT SYSTEM https://www.tactsystem.co.jp 7




YA FETREEZ—T v MREICEITT

2=y b
LOAYTF—a e R—Fy b AAzEmTE
Y78 =7 vk
HA2H EEE BSIEERR ™
401X 501% 601% 701% 801%
B Eegs
Eoy =] e FEEEE
3005 M4 4005 A& 5005 & 6005 4& 700 A& E
S s NE ) Ry BRI REE Hois =k HRBR AR wE - &l m
TV A T M B E
EER SNS =y —a2a—ZT7 7Y
EEN;ED BH - X HERE % (REDHE)
L TWLn LTW3
ER G} ANN FZICKCWRERLELT S| BEEFHITHEKLZVL FHERERAYAR L W

v

@AMV 2—=Fvy b

THY FFvUTRY XA THOBWRIRE & 1%
FLTWaY, [EZX] ICARLE2RRL52T7 7
TATI=T

Qb7 2—7y b
REFEOMERII 22— avrE
M L 72 LSRR

KERMEMER T, X—7 v bERDH. =KL — b YA MILRABANDEHRIRE 21T 70, FHFMAR Y AHRE FTHA W,

TACT SYSTEM https://www.tactsystem.co.ip/ 8




YA FETREEZ—T v MREICEITT

B A b LR

A—RAbZVU7T TXYV A £y GalEd

=) - -1 wrsvennn
F,—mg,mwm - g

.Akou:ticﬂ Medica e S’ St St uietin - otde [ eiamernt
W o, Gt bt

@ Audika
Introductory offer

FREE gift* with
any Oticon Real
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Hearing aids should be as
individual as you are

12009

T

Enjoy better hearing with
Audika.

Book your FREE" hearing check today. Hearing care you can count on

m;ﬁ34f¢5ﬁ\
¢518%m%

Z_%O)C;tNG

5 ways to book an appointment at an Audika hearing clinic

B2 B &
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http://www.swtl.com.cn/
https://www.hearinglife.com/
https://www.akousticamedica.gr/
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